
NCBCA 
January 6, 2021  
Minutes 

1. Introductions-In attendance, Mindie Colanese, Rosie Michiaels, Joyce Forbes, Peg 
Adams, Jim Masters, Jeff Rea, Bob Humbarger, Sandy Raabe, Stephanie Murphy 

2. Welcome 2021              
3. Jeff Rea-CEO. So Bend Regional Chamber of Commerce 

a. Covid coordinator for South Bend. St. Joseph County has been doing pretty 
good. Hospitalizations are lower than expected. Holiday spike hasn’t been as 
bad, so far. Vaccine roll out. 1A:  healthcare worker, 1B: ages 80 and older. 1C: 
ages 65-80. County health dept will have a vaccine site at St. Hedwig’s and at 
the hospitals.Indiana has distributed 27% of available vaccines. Expect to see 
that ramp up. 

b. Business liability bills are being presented at the Indiana General Assembly. 
Protections for businesses that have been doing the right thing. Budgets and 
redistricting are also on the agenda for the general assembly. 3rd House meeting 
with legislators via zoom on the last Friday January, February, March. A great 
way for business people to meet their local legislators. 

c. SB Chamber is working with Niles and Buchanan to increase footprint and 
provide services and economic development across state lines.  

d. They also work with St. Joseph Co. on the IEC. There has been interest in large 
tracts of land in the county. Planning and zoning hasn’t been good in the past. 
The County is trying to work hard now to plan well for appropriate growth, and 
landowners who want to sell, good buffers. Trying to find the right fit and make 
sure to provide higher wage jobs. 

e. Downtowns-NC downtown speaks to the health of the community. 
f. Economists predict slow recovery with employment levels not expected to be 

back to pre-covid levels until 2023.Travel and tourism accounts for 6000 jobs in 
the county, it’s a 500M industry. Jeff is optimistic that the worst days are behind 
us. 

4. Approval Minutes Nov. 4, 2020- Motion to approve Henry Timm, Second Stephanie 
Murphy. Motion carried. 

5. Approval of November/December Treasurer Reports Motion Peg Adams, second Rosie 
Michaels. Motion passes. 

6. Membership Update-Peg Adams nothing new to report. Another reminder will be sent 
this month. 

7. Focus Group-Trudy Menke discussed why NCBCA is losing members from 70 to 40ish. 
Partially pandemic, diverted between Discover NC and NCBCA, and trends for changing 
community involvement levels. Who do we want to attract? Decision makers. What do 
businesses want? Information around HR and managing change, awareness of 
community events. If you have comments or feedback about attracting members and 
what kind of content, let Joyce know. 

8. Town Update-submitted by Samantha Rush 
a. John Mrozinski resigned from the public works director position, if you have any 

questions you can reach out to Sue Moffit or Perry Hinton 



b. The town’s website is in need of updating, we are looking for someone to help us 
give the site a more modern look. If anyone has any leads on someone who 
could lead us in the right direction please let me know! 

c. Parks Dept is working on their 5 year master plan. There is a meeting to discuss 
the survey results and final preparations of the plan Thursday, January 7th at 
5:30 at the town hall. We are always looking for more community involvement 
and would love to hear from the parents of young children in the town for ideas 
and their hopes for the future of the parks in town.  

d. Cemetery board is working on an informational pamphlet, the layout of the new 
parcel and will soon be accepting local lawn bids for mowing of the cemetery for 
the 2021 season. We are also in need of one more board member. If you, or 
anyone you know is interested please plan to attend our monthly meetings 
beginning in February. The meetings will take place at the town hall the third 
Tuesday of every month at 1:30. 

e. Police dept, Chief Tom Baker has been working the last few months, getting 
acclimated to being back in New Carlisle. A new part time officer began working 
for us a few weeks ago, Brent Croymens, hopefully he will be able to make his 
rounds to the local businesses to introduce himself as his shifts allow. There is an 
opening for a part-time office assistant, applications will be accepted in the next 
few weeks. We are still looking to hire two to three full time police officers. 
Applications are being accepted now. Officer Fisher is currently in the planning 
stages of bringing a K9 program back to town. We are hopeful that by 2022 we 
will have a K9 patrol in town again.  

f. Fire station renovations should begin soon!  

g. That's all we have for now! The first town council meeting of the year will be 
Tuesday, January 12th at 6:30. Council meetings will be the first and third 
Tuesday each month at 6:30. 

9. NCBCA Meetings will be via Zoom for the foreseeable future at 1:00 Eastern. 
10. Motion to Adjourn. Peg Adams, second Rosie Michaels 


